





ROCKINGHAM COUNTY

GOVERNMENTAL CENTER
Community Development Department

The Chairperson shall establish committees and appoint committee members, designate
committee chairpersons, and perform such other duties as may be determined by this Board.
The Chairperson, a Board member designated by the Chairperson, the Community
Development Director, or designated staff may speak officially for the Board. The Community
Development Director or a member of Staff shall represent this Board before the Board of
Commissioners or before any other public agency or public officer.

The Community Development Director or Staff shall determine and present official
recommendations to the Commissioners and other bodies regarding matters referred

for consultation, review, and/or approval.

The Community Development Director or a designated Staff member shall function as Secretary
to the Board for the purpose of recording and keeping minutes of every meeting. The Secretary
is not eligible to vote on any Board matters.

SECTION 5: MEETINGS

Regular Meetings: Regular meetings of the Board shall be held on the second Monday of each
month at 6:30 pm. When a regularly scheduled meeting falls on a County holiday, the meeting
shall occur the immediately following Tuesday evening at 6:30 pm, or as otherwise established
by the Chairperson, the Community Development Director or designated Staff.

Special Meetings: Special meetings may be convened by the call of the Chairperson,
or acting Chair, provided that notice of such meetings shall be given to all Board
members at least forty-eight (48) hours before the hour and date for which the meeting
is called. Notice of special meetings shall also be provided to the public as required by
North Carolina Open Meetings Law provisions.

Dual Meetings: The Planning Board and the Board of Adjustment shall operate independently.
The Planning Board meeting shall precede the meeting of the Board of Adjustment. At the
conclusion of business before the Planning Board, a motion (with a majority in favor) shall be
made for the Planning Board meeting to be temporarily adjourned so the members of the
Planning Board may reconvene as the quasi-judicial Board of Adjustment. At the conclusion of
the Board of Adjustment hearing(s), and upon a motion with a majority in favor, the Board of
Adjustment shall adjourn to reconvene the Planning Board.

Public Access: All regular meetings, special meetings, and hearings of this Board

shall be open to the public, except as provided in the North Carolina Open Meetings

Law, GS § 143. All records, files, and accounts shall be public record, except as provided in the
applicable North Carolina General Statutes.
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